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Introduction

Dressing with Purpose

very professional relationship begins with a moment of

silence. Before the handshake, before the introduction,

before the first slide of the presentation, the people across

the table are already reading you: your posture, your grooming, the

fit of your jacket or the line of your dress, the condition of your

shoes. Within seconds they have formed a working theory of who

you are. Whether that theory is accurate depends, in part, on

choices you made that morning.

This is not a book about vanity, and it is not a book about spend‐

ing money. It is a book about communication. Clothing is one of the

oldest languages people speak, and in the workplace it carries mes‐

sages about respect, preparation, judgment, and confidence. Like

any language, it has a grammar (the principles of fit, proportion,

color, and context) and a vocabulary of garments and details. Once

you understand the grammar, you can speak the language fluently,

and fluency is what allows your personality and your ideas to come

through.

A Guide for Every Wardrobe
Professional style has too often been taught in two separate rooms:

menswear advice in one, womenswear advice in another, each with

its own assumptions about what its audience needs. Tailored to Lead

brings both into a single conversation. The principles that make a
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suit look authoritative are the same principles that make a dress

look polished: fit at the shoulder, clean proportions, a deliberate pal‐

ette, and careful finishing. The details differ; the logic does not.

Each chapter therefore follows the same pattern. First, it explains

a universal principle, such as why fit matters, how color communi‐

cates, or what a dress code is really asking of you. Then it shows

that principle at work in different wardrobe traditions, usually side

by side, so that tailored menswear and tailored womenswear receive

equal attention. Where a piece belongs to everyone, such as a trench

coat, a fine merino sweater, or a reliable watch, it appears as a

shared essential.

A  N O T E  O N  L A N G U A G E

In these pages, menswear and womenswear describe garment traditions, not

rules about who should wear what. Borrow freely from both columns;

many of the most memorable professional wardrobes do exactly that.

Cultural and religious dress, adaptive clothing, and personal expressions

of identity are all part of professional style, and every principle in this

book applies to them just as fully.

How to Use This Book

You can read straight through or go directly to what you need: a

coming interview (Chapter Seven), a new job with an unfamiliar

dress code (Chapter Four), or a wardrobe that needs rebuilding on

a budget (Chapters Two and Nine). Along the way, you will find

four recurring features:

The Research boxes summarize studies from psychology, sociol‐

ogy, and consumer research, along with guidance from design‐

ers, tailors, stylists, and fashion editors. Where findings are de‐

bated, the box says so.
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Personal Style Assessment

Answer honestly and without judgment. Your responses will shape your

palette, your silhouette, and your signature.

Part One: My Style Words

Circle the three words you most want your appearance to communicate.

Classic Modern Minimal Creative Relaxed

Polished Bold Warm Precise Elegant

Approachable Authoritative Romantic Sporty Artistic

Understated

Part Two: Silhouettes I Feel Best In

Structured shoulders Soft shoulders Slim lines

Relaxed volume Defined waist Straight column

High-waisted bottoms Longline jackets Cropped jackets

Wide-leg trousers Tapered trousers Dresses Skirts

Knit layers

Part Three: My Coloring

Undertone: Warm Cool Neutral

Contrast: High Medium Low

Jewelry: Gold Silver Both

My best neutrals:

My best accent colors:


